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ABSTRACT

Interdisciplinary rounds are integral to the contin uity of high quality care on 
the pediatric clinical research unit at the Nationa l Institutes of Health 
Clinical Center.  Nursing involvement is crucial to  the effectiveness of this 
process.  However, the inability of nursing staff t o consistently participate 
compromised its’ integrity.  A unit based Interdisci plinary Rounds 
Committee was formed to identify barriers impacting  nursing attendance 
and to initiate operational changes to improve the process.  The committee 
conducted a literature review to explore best pract ices related to this issue 
and surveyed the bedside pediatric  nurses to expos e perceived barriers.  
Identified barriers included:  bedside nurse time c onstraints, teams 
rounding at different times, extended duration of r ounds, poor location of 
rounds, and lack of communication regarding start t ime for rounds.  

Feedback from the literature review and survey was utilized to initiate 
operational changes in the interdisciplinary rounds  process.  Bedside 
nurses and nursing administration collaborated with  institute stakeholders 
to facilitate engagement in the process changes.  R ounding schedules of 
teams were modified, nurses were alerted to team’s arrival times on the 
unit, location of rounds was delineated, coverage w as provided for bedside 
nurses to attend rounds, and overall communication was improved between 
nursing and rounds teams. Patients were educated ab out bedside rounds 
and posters at the bedside were developed to keep t hem informed.

Currently, the nursing staff and institute stakehol ders report improved 
nursing attendance at interdisciplinary rounds.  Nu rsing participation in 
interdisciplinary rounds has become enculturated in to the daily practice on 
the pediatric clinical research unit.  Consistent p articipation has increased 
nurses’ sense of empowerment and their involvement i n patient care 
planning. 
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LITERATURE FINDINGS

BARRIERS

•Lack of motivation of nurse to participate in round s

•Challenge of obtaining all shift participation

•Potential resistance of interdisciplinary team to c hange 

BENEFITS

•Patient safety

•Improved  team satisfaction, professionalism, teamw ork, and accountability 

•Effective team communication

•Joint Commission compliance

•A randomized controlled trial showed a decreased le ngth of stay compared to

traditional rounds

•Recognition of the crucial role of the nurse in coo rdination of care

METHODS RESULTS

PATIENTS AND FAMILY

• Improved quality of care

• Increased patient safety

• Greater satisfaction with care

• Better knowledge of plan of care and roles of care providers

INTERDISCIPLINARY TEAM 

• Enhanced communication and collaboration

• Improved work efficiency

• Better job satisfaction 

• Increased learning opportunities 

CONCLUSIONS
Bedside nurses are critical members of the interdis ciplinary team. It is vital to 

assess nurse attitudes regarding rounds. Unit syste ms must support notification of 
bedside nurse for rounds. Patient and family care p lanning improves with bedside 
nurses at rounds.
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